Ref no

Project title

AdriaA

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)
Informest Slovenia 3.289.000,00 € 2% 3 CEI-InCE Interreg A Italy- January, Airport of Ljubljana (SI)
Italy (Central Slovenia 2010/ Marco Polo Airport of Venice (IT)

European December, | Airport of Friuli Venenzia Giulia (IT)
Initiative) - 2013 Trieste Port Autority (IT)
Executive CEI-InCE (Central European Initiative) -
Secretariat - Executive Secretariat - Trieste
Trieste Municipality of Nova Gorica (SI)

Municipality of Sempeter Vrtojba (SI)
Muncipality of Koper (SI)

Municipality of Divaca (SI)
Municipality of Gorizia

Municipality of Monfalcone
Muncipality of Sezana (SI)

Muncipality of Trieste (IT)

Municipality of Venice (IT)

EZIT - Ente Zona Industriale Trieste
Informest (IT)

Port of Koper (Sl)

Ministry for the Environment, the Land
and the Sea

Ministry of Infrastructure and Tranport
Ministry for the transport (SI)

Ministry of the Enviroment and Spatial
Planning (SI)

Trieste Province (IT)

Autonomous Region of Friuli Venezia
Giulia

Veneto Region

University of Ferrara (IT)

University of Trieste (IT)

University of Ljubljana - Faculty of
Maritime Studies and Transport (SI)
Venice International University

Detailed description of the project

Type of services provided

The aim of ADRIA A project is to contribute to the re-organization of the accessibility and transports system with the

Creation of the EGTC between Muncipalities of Gorizia, Nova Gorica,




scope of setting up an integrated metropolitan area Sempeter

The project objective is to achieve a critical mass in order to ease the competition of territories and realizing an Analysis of touristic transport flows to develop an action plan
efficient, integrated and sustainable transport system. It's foreseen the projecting of the missing links on the railway
infrastructure both Italian and Slovenian, allowing to realize joint transport services on the whole area (railway, local

Settin up of the Metropolitan Forum
public transport, inter-modalities between airports/railway/sea) in order to improve connections among cities.

« Communication and dissemination activities
ADRIA will establish the 1°° EGTC (European Group for Territorial Cooperation) between Italy and Slovenia, instrument

based on EU law supporting cross border cooperation for future actions in the field of spatial planning and transports.
Objectives

e  Development of an Integrated transport system trough a Light Train between cities like Gorizia, Nova Gorica,
Sesana, Divaca, Koper, Trieste.

e  Creation of a transport network among participating cities, regions ( Veneto and Friuli VG), ports, operators,
associations through the establishment of new market oriented transport services able to launch a tourist
promotion of the integrated cross-border area.

e  Creation of a Common cross-border body under EU law on European Group of Territorial Co-operation: The
first EGCT created in Italy on Italian territory

e  Strategic studies and Analysis of demand for shuttle trains connecting cross-border and programme area
cities, airports and ports, so as to facilitate attainment of transport and economic objectives (also in light of
potential tourist market opportunities), while pursuing regional development and modal shift objectives

e  Development of policy recommendations and medium term investment road map so as to promote
intermodal passengers transport and to integrate with inland transport




Ref no Project title

ADRIATIC SEAWAYS - Creation of a model for an integrated and sustainable tourist development and elaboration of a territorial
marketing strategy for the old and new Adriatic seaways

Name of legal entity Country Overall project Proportion No of staff Name of client |Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by |provided (start/ end)
legal entity (%)
Informest Montenegro | 861.262,29 € 7,4% 2 Municipality of | Adriatic New January, Public Tourism Department - Bologna (IT)
Italy Monfalcone Neighbourhood 2007 / June, | Mostar LDA (BA)
Croatia Programme 2008 IAL Friuli Venezia Giulia
Bosnia and INTERREG/CARDS- Faculty of Tourism Economy - Pula (HR)
Herzegovina PHARE COTUP - Bari
Albania Municipality of San Benedetto del Tronto

Municipality of Pescara

Municipality of Neum (BA)

Municipality of Monfalcone

Municipality of Durres (AL)

Municipality of Bari

Municipality of Bar (ME)

Municipality of Ancona

Association of Albanian Municipalities (AL)
CIPAT - Pescara

Detailed description of the project

Type of services provided

Project objectives:

The main objective of the SEAWAYS project was to create a model for an integrated and sustainable development of
the tourist sector, strengthening the cooperation and integration of the cross-border regions in the Adriatic area. In
particular, the project aimed at:

e  promoting policies for economic development, supporting SMEs and the creation of new jobs in the tourist
sector;

®  increasing mutual knowledge of the Adriatic economic and social situation;
e  consolidating the exchange of skills concerning business internationalisation processes.

Project activities:

e  Study on the seaways and commercial routes in the Adriatic basin to promote this common historical and
cultural heritage as a common ground for enhanced transnational cooperation activities;

e  Organisation of workshops and seminars, exchange of good practices and training activities targeted at local
stakeholders;

Organisation of training activities and workshops for the relevant

stakeholders.

Coordination of the key players in the local tourist sector for the elaboration

of innovative tourist offer packages.

Promotion activities and dissemination of project results.




e  Development of trans-national pilot actions for the elaboration of innovative tourist offer packages.
Expected results:

e  Elaboration of a model for an integrated and sustainable development of the tourist sector;

e  Study and rediscovery of the historical and cultural heritage of the commercial seaways and seafaring
tradition in the Adriatic;

e Improvement of the professional competences concerning innovation, management and planning in the
tourist sector.

e  Development of a marketing plan, improvement of the quality of the tourist offer and promotion of the
economic growth in the target areas.




Ref no Project title ADRISTORICAL LANDS - History, Culture, Tourism, Arts And Ancient Crafts in the European Adriatic Territory

Name of legal entity Country Overall project Proportion No of staff Name of client |Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by |provided (start/ end)
legal entity (%)

Informest Albania 3.900.000,00 € 5,13% 5 European IPA- Adriatic Cross March, The Tourist Board of Hercegovina -
Bosnia and Commission Border 2011/ Neretva Canton (BA)
Herzegovina (BE) December, | Ministry of culture, Conservation
Croatia 2013 department Split
Italy Confesercenti Abruzzo Regional
Montenegro Municipality of Lezhé
Slovenia Regional Development Agency of Split-

Dalmatia County

Association 'Le Marche Segrete' (IT)
Veneto Walled Towns Association
Ministry of Culture of Montenegro
Marittime Museum of Pirano (SI)
Bari Province

Ravenna Province

Abruzzo Region

Marche Region

Molise Region

Veneto Region

Detailed description of the project

Type of services provided

The project promotes the utilization of existing cultural values and tourist potential of target territories creating local
identities having as references both promotion and tourism management based on the appeal factor of historical
villages, walled cities, castles and cultural sites comprised in the these territories. These factors contribute to the
development of the economic potentials of the local economy assuring the highest employment rates and improved
living conditions for the population of the target territories.

The project supports both the preservation of these areas and the use of historical and cultural determinants in order
to promote sustainable tourism as an essential factor in developing urban areas together with their surrounding rural
areas.

The envisaged activities include: The promotion of the historical villages, fortified cities, cultural sites and cultural
itineraries in the target territories; The sensitization of the target area stakeholders and local policymakers/operators
to the economic and social advantages that can be derived from creating a network of common experience and by

the affiliation to the to-be constituted network of cross-border centres with a high tourist appeal; The management of
pilot projects regarding particular territories and itineraries; The development of a institutional training and promotion
shared network among cross-border centres with a high tourist appeal; The creation of a series of promotional and

Comunication and dissemination of results




educational activities together with media representatives and tour operators.

The main goal is to strengthen the bond of common origin among Adriatic cities through territorial cooperation, the
aim being to create and to put into practice a common cross-border strategy emphasizing local history and heritage,
cultural tourism and other factors essential for the economic rebirth of historical centers.




Ref no Project title AGROKOVAR - Pilot project for joint Italian and Croatian initiatives in supporting and providing financial assistanto to entreprises

Name of legal entity Country Overall project Proportion No of staff Name of client
value (EUR) carried out by | provided
legal entity (%)

Origin of funding Dates Name of consortium members, if any
(start/ end)

Informest Croatia 650.555,55 € 13% 7 Finest S.p.A.

Interreg llIA Adriatic | May, 2007 / | Puglia Region

Crossborder June, 2008 |Finest S.p.A.

Vukovar County (HR)

Bari Chamber of Commerce
Croatian National Agency (HR)

Detailed description of the project

Type of services provided

Project objectives:

The project aimed at developing cross-border cooperation, through the analysis and the feasibility study concerning
the implementation of a joint-ventured operative structure in charge of investment promotion in North-Eastern
Croatia. This innovative body shall support and provide high value-added services to the economic actors and
enterprises of the agro-food and logistic sectors. The project contributed to the setting up of new highly innovative
enterprises in the agro-food sector, providing services for innovation and internationalisation processes in Croatia.

Project activities:

Analysis and study of the territory;

Research of models for enterprises in the agro-food sector and the advanced technology distribution;
Activities for the creation of the enterprise supporting system;

Common services and process to transfer know-how;

Workshops and research activities for local enterprises;

Partnership for the setting up of a joint-venture in the county;

Drafting of a plan for financial/fiscal incentives targeted at the Italian and Croatian production systems and
in particular at SMEs to foster the industrial development of the target area.

Expected results:

The project allowed for the single entrepreneurial ideas collected during the dissemination activities to become real
investments for the economic development of the Vukovar County and its agro-food sector in particular, also due to
the analysis of the technical and economic structure of the County, of the available financial opportunities in national,
European and international resources, in the agreed framework of the incentives for enterprises.

Participation to the Working Group.

Preliminary analysis of the economic structure and agro-fodd sector in the
target territory.

Organisation of technical seminars with the entrepreneurship associations and
the actors.

Drafting of a plan of incentives to support cross-border collaboration.

Design and implementation of the project website.

Organization of missions for enterprises from Veneto.

Feasibility study on the Support Centre for innovation and technological
exchange in agriculture.




Ref no Project title

ASVILOC PLUS - Agencies Supporting Value of Innovation systems in regional and LOCal economies

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)
Informest Hungary 2.423.529,43 € 8,7% 2 ADL — Local SEE Programme - April, 2009 / | SVIM - Sviluppo Marche S.p.A. - Regional
Slovenia Democracy South-East Europe [June, 2012 |Development Agency
Italy Agency IDA - Istrian Development Agency (HR)
Greece Verteneglio Austria Wirtschaftsservice (AT)
Croatia (HR) CONSVIPO - Consortium for the
Bulgaria development of Polesine
Bosnia and South Transdanubian Regional Innovation
Herzegovina Agency (HU)
Austria Regional Development Agency of Celje (Sl)

West Transdanubian Regional
Development Agency

North West Regional Development
Agency (RO)

North-East Regional Development Agency
(RO)

Development Agency of Eastern
Thessaloniki (GR)

REGIONAL DEVELOPMENT AGENCY OF
RODOPI (GR)

DEVELOPMENT AGENCY VUKOVAR-
SRIJEM COUNTY "HRAST" (HR)

VEDA - Varna Economic Development
Agency (BG)

Detailed description of the project

Type of services provided

Objectives:

e  Contribute to the creation of a trans-national system of innovation

e  Develop the role of development agencies in the innovation regional systems enforcement

e  Diffuse and capitalize the lessons of the EU Regional Plans for Innovation (RPIAs)

Activities:

®  Creation and consolidation of the local and trans-national network;

e  Knowledge sharing on themes relative to innovation;

e Implementation of staff exchange and training packages;

e  Management of multi-level work groups for an integrated approach
to local problems

e  Sharing methodological tools, experiences for the development of
the entrepreneurship sector, an integrated approach to the process
of territory restructuring and planning

e  Activities capitalization and follow-up




e Improvement and specialization of Development Agencies staff
e  Pilot activities to test the innovative services for SMEs and their associations;
e  Thematic workshops with the participation of policy makers and of the key actors of innovation;
e  Elaboration of a Memorandum of Understanding / Central Agreement of the Development Agencies
together with the Communitarian Policy makers participating in the program management 2013-2020;
Results:

new ICT tools for the management of innovation knowledge; adoption of the new training tools to enforce the
management of knowledge and to develop the innovation process; constitution of regional networks for innovation
and for innovation policies; create a trans-national network for the management of services and development policies




Ref no Project title CARBON-PRO - CARBON balance drafting and new resources management tools according to Kyoto PROtocol —

Origin of funding Dates Name of consortium members, if any
(start/ end)

Name of legal entity Country Overall project Proportion No of staff Name of client
value (EUR) carried out by | provided
legal entity (%)

Informest Austria 1.890.641,06 € 15% 5 Autonomous
Croatia Region of Friuli
Germany Venezia Giulia
Greece
Italy
Slovenia
Hungary

Interreg I11B CADSES | April, 2006 / | CERE - KWI (AT)

December, |Slovenian Forestry Institute (SI)

2007 Forestry Institute of Jastrebarsko (HR)
Municipality of Thessaloniki
Autonomous Region of Friuli Venezia
Giulia

Veneto Region

Hungarian Meteorological Society
Technische Universitdt Minchen
University of Udine

Detailed description of the project

Type of services provided

Project objectives:

The project objective consisted in pinpointing integrated cross border methods, systems and tools of sustainable
management of agricultural and forest resources in the CADSES area, towards a shared carbon balance, taking into
account the fundamental function of forests in absorbing and retaining carbon and implementing existing
environmental policies according to the State commitments towards the Kyoto Protocol. The project allowed to
provide concrete tools for the assessment and improvement of the capability of the grand agricultural and forest
resources of the CADSES area, to play a primary role in the global market of the carbon shares, following the
application of the Kyoto Protocol.

Project activities:

e  Transnational data collection and identification of CADSES cross-border territorial areas of intensive
monitoring in order to determine the balance of carbon;

e Analysis of the cross border gaps and support to the description of the carbon cycle in the target areas, in
order to improve the analysis of the regional agricultural and forestry resources management;

e  Carbon cycle evaluation and definition of targets in order to improve management of resources in the cross
border CADSES areas and increase carbon credits;

e  Pilot actions for the application of transnational sustainable management principles of agricultural and
forest resources, aimed at supporting the government bodies in the application of the transnational Action
Plan delivered in the previous actions;

e  Dissemination and exploitation for the improvement of agricultural and forestry resources management in
the CADSES area.

Partnership and project activities co-ordination.

Technical Secretariat activity (organisation of meetings, events).

Accounting, monitoring and reporting.




Expected results:

e  Creation of a database on agricultural and forest systems and setting up of models for the public
administration to allow a better management of forest and agricultural areas;

e  New strategies and technologies to improve the management of agricultural and forest systems in order to
obtain the best environmental and economic results and promote sustainable development;

e  Common monitoring activities at the transnational level in cross border areas to determine the balance of
carbon within an integrated methodology;

e  Actions to support the integration process of spatial and rural development at the regional level;

e  Best practice exchange concerning the management of closed carbon cycles, which could later be
implemented in other EU regions.




Ref no

Project title

CHERPLAN - Enhancement of Cultural Heritage through environmental planning and management

Name of legal entity Country Overall project Proportion No of staff Name of client |Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by |provided (start/ end)
legal entity (%)

Informest Hungary 2.362.120,00 € 5,3% 4 Autonomous SEE Programme - January, University of Natural Resources and Life
Slovenia Region of Friuli |South-East Europe [2011/ Science — Institute of Sanitary Engineering
Serbia Venezia Giulia December, |and Water Pollution Control (AT)
Montenegro 2013 University of Applied Sciences Miinchen -
the former Department of Tourism (DE)
Yugoslav UNESCO Regional Bureau for Science and
Republic of Culture in Europe
Macedonia Region of Western Greece
Italy Autonomous Region of Friuli Venezia
Croatia Giulia
Bosnia and Municipality of Idrija (SI)
Herzegovina Municipality of Hallstatt (AT)
Austria Ministry of Culture, Tourism, Youth and
Albania Sports (AL)

Federal Ministry for Education, the Arts
and Culture (AT)

Ministry of Culture (MK)

Ministry of Culture (ME)

National Research Council — Institute of
Environmental Geology and
Geoengineering (IT)

Scientific Research Centre of Slovenian
Academy of Science and Arts

Research Academy - Computer
Technology Institute (GR)

Detailed description of the project

Type of services provided

CHARPLAN aims to provide a strong basis for ensuring compatibility and synergy between Cultural Heritage
conservation and socio-economic growth by fostering the adoption of a modern Environmental Planning approach.
The aim of the project is to integrate traditional urban and spatial planning with the concerns of environmentalism to
ensure a sustainable development.

In particular, the specific objectives of the project are:

e Enhancing capacities of national/local authorities, tourism operators and CH managers;

® Increasing relevant stakeholders integration and motivation to participate in the revitalization;

e  Enhancing joint strategies for the development of historical centres and management of CH;

e  Administrative and financial management;
e Appointment of the experts involved in the preservation of Berat

(Albania);

e  Administrative and operative support to the Ministry of Culture,
Tourism, Youth and Sports (AL);

e  Organisation of the final conference in Albania.




e  Transferring know-how from more to less experienced countries/contexts by promoting a transnational
pooling of expertise;

e Introducing innovative tools of economic development based on environmental services;

e Implementing International Conventions on Cultural Heritage.

Project activities

e  Predisposition of a communication campaign (brochures, articles, events, seminars);
e  Creation of a project website hosting a GIS platform to ensure easy access to information;

e  Analysis of the legislative frameworks on Cultural Heritage and existing planning tools at regional, national
and EU levels;

e  Realization of a studying research on the Cultural Heritage of the recipient countries;
e  Elaboration of a CH Environmental Planning and definition of possible comprehensive scenarios;
e  Realization of pilot projects experiences.




Ref no

Project title

ClimAlp Tour - Climate Change and its Impact on Tourism in the Alpine Space

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)

Informest Austria 2.806.500,00 € 4% 3 Veneto Region | Alpine Space September, | WWF
France Programme 2009 / University of Applied Sciences Western
Germany September, |Switzerland Valais - Institute of Economics
Italy 2011 and Tourism (CH)
Slovenia University of Applied Sciences Rapperswil
Switzerland - Institute for Landscape and Open Space

(CH)

University of Applied Sciences Chur -
Institute for Tourism and Leisure Research
(CH)

University of Innsbruck (AT)

University of Applied Sciences Miinchen -
Department of Tourism (DE)

National Union of Mountain
Municipalities, Communities and
Institutions - Piedmontese Delegation
UNEP - United Nations Envinronment
Programme in Vienna (AT)

Veneto Region - Directorate for Forests
and Mountain Economy

Autonomous Region of Valle d'Aosta -
Environment Department (IT)
Autonomous Region of Valle d'Aosta -
Department for transports

Ministry for the Environment, the Land
and the Sea

Institut Universitaire Kurt Bésch (CH)
The Mountain Institute (FR)

IREALP - Research Institute for Ecology
and Economy applied to Alpine Areas
EURAC Research - European Academy
Scientific Research Center of the
Slovenian Academy of Sciences and Art -
Anton Melik Geographical Institute (SI)
Alpine Research Institute (AT)

Detailed description of the project

Type of services provided




Objective of the project

The project aimed at dealing with the internationally recognized issue of the effects of climate change on alpine
tourism, winter tourism and winter sports in some areas of the Alps and all-season tourism in other areas, providing:

e  appropriate strategies to ensure a balanced development of alpine tourism
e the preparation of appropriate adaptation policies at the national, regional and local level
e assessment of the economic and social effects of climate change on tourism

Project activities:

e Analysis on the impacts of climate change on Alpine tourism;

e  Creation of an executive overview of the tourist areas;

e Analysis on adaptation and management strategies in the Alpine region;

e  Selection of a set of parameters and identification of common trends in order to develop a strategy;
e  Creation of an electronic tool for stakeholders;

e  Development of strategies in the pilot areas with a direct involvement of local authorities, stakeholders and
the public.

Expected results:

Overview and assessment of possible impacts of climate change;
Identification of possible adaptation strategies;
Development of an electronic web-based tool;

Information, education and communication activities.

Coordination and organisation of transnational meetings among the project
partner and set up of a Steering Committee.

Coordination of the project partnership.

Financial controlling and monitoring of progresses.




Ref no

Project title

Est-Ovest - Interdisciplinary review on European integration studies

Name of legal entity

Country

Overall project
value (EUR)

Proportion
carried out by
legal entity (%)

No of staff
provided

Name of client

Origin of funding

Dates
(start/ end)

Name of consortium members, if any

Informest

Albania
Armenia
Belarus
Bosnia and
Herzegovina
Bulgaria
China
Croatia
Estonia
Russian
Federation
Georgia
Italy
Kazakhstan
Kyrgyzstan
Kosovo
Latvia
Lithuania
the former
Yugoslav
Republic of
Macedonia
Republic of
Moldova
Mongolia
Montenegro
Poland
Czech
Republic
Romania
Serbia
Serbia and
Montenegro
Slovakia
Slovenia
Tajikistan
Turkey
Turkmenistan

Autonomous
Region of Friuli
Venezia Giulia (IT)

January,
2008 /
February,
2010




Ukraine
Hungary
Uzbekistan
Vietnam

Detailed description of the project

Type of services provided

Since 1970 Est-Ovest acted as a very privileged observatory and an open forum on the evolution of Central and Eastern
Europe and of the Western Balkans. Thanks to its standing staff of economic analysts and external contributions, in the
past the Review was a tool for monitoring the former socialist systems in the East, their interconnections and reform
processes, later featuring the past and the on-going paths of their accession to EU, and the relevance of European
Neighbourhood Policy for the relations with Russian Federation and other Far Eastern countries. After incorporation by
Informest January 2008 of the "Istituto di Studi e Documentazione sull'Europa comunitaria e I'Europa orientale -
I.S.D.E.E.", Trieste (Italy), founder of the Review, Est-Ovest was edited in electronic format on-line till No. 4/2009.

Editing

Publishing, managing




Ref no

Project title

FATE - From Army To Entrepreneurship

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)

Informest Bosnia and |2.200.000,00 € 12,7% 5 - SEE Programme - April, 2009 / | Regional Development Agency Mura (SI)
Herzegovina South-East Europe |September, {[Regional Development Agency of Slavonia
Bulgaria 2011 and Baranja (HR)
Croatia Drama Chamber of Commerce
Greece Municipaliy of Gotse Delchev (BG)
Italy Municipality of Kavala (GR)
Serbia Municipality of Murska Sobota (SI)
Slovenia Zala County Foundation for Enterprise
Hungary Promotion

SERDA - Sarajevo Economic Regional
Development Agency (BA)

Detailed description of the project

Type of services provided

Project objective:

. Promote an urban sustainable requalification providing local administrations with 1. tools to manage the
entire process of conversion, from the negotiation with the central government to the participation of
private investors and 2. programming future investments;

e  Favour entrepreneurship and competitiveness of the territory throughout the process of restructure of the
abandoned military areas into enterprises support centres with the definition of regional strategies and
measures to support SMEs and start ups

e  "test" the measures and tools defined in the project on 8 specific cases of abandoned military areas.

Project activities:

e  Definition of a common methodology for the valuation of abandoned areas;

e  Analysis on the economic and entrepreneurial context with particular attention to the impact of the
conversion into enterprises support centres on the economic system;

e  Mapping and valuation of the ex military areas;
e  Definition and application of tools/measure for the management of the transfer of property and conversion

of military areas;
e  Definition of measures to promote entrepreneurship

e  Pilot actions (Feasibility study, planning, operative plans and investments for the conversion of the areas in
Service Centres/incubators);

e  Activities to support LP in the technical coordination of the project

®  Responsible of all the analysis of context and mapping of the
abandoned military areas(WP3).

e  Offers to the project methodological tools, experiences for the
development of the entrepreneurial sector, an integrated approach
to the process of re-establishment and territorial planning.




e  Results diffusion

Expected results:

Transfer of methodologies and knowledge; adoption of 9 plans (or recommendations) for the conversion of the
abandoned military areas; 8 urban plans for the creation of service centres/incubators; adoption of a common

strategy to promote entrepreneurship.




Ref no Project title

iCON - Competitiveness of SMEs through Innovation and Collaborative Entrepreneurship

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)
Informest Slovenia 3.167.095,00 € 15% 11 - Italia - Slovenia April, 2010 / | URES - Slovenian Regional Economic
Italy 2007 - 2013 March, Union
2013 Informest (IT)

E.I.N.E. - North East Public Equivalent
body Industrialization

Confindustria Friuli Venezia Giulia
Confcommercio Trieste

Confartigianato of Friuli Venezia Giulia (IT)
CNA VENETO- National Association of
Crafts and SMEs of Veneto

Regional Development Centre of Koper
(sh

Regional Development Agency ROD
SIPRO - Development Agency - Ferrara
Regional Development Agency of Karst
and Brkini (SI)

Regional Development Agency of North
Coast (SI)

Regional Development Agency of Isonzo /
Soca Valley (SI)

Chamber of Commerce of Slovenia - Units
of Local Chambers Primorksa Northern
Region (SI)

Chamber ofCrafts and Small Business of
Slovenija (SI)

Detailed description of the project

Type of services provided

The general objective of the project is the strengthening of competitiveness of SMEs in the cross border area through
the development of cooperation activities and the creation of networks among enterprises, with the general aim to
develop competitiveness of the cross border territory toward the global market.

Specific objectives:

e  Promotion of R&D and of the knowledge economy, with particular attention to the system of SMEs
e Improve and qualify the occupational potential through the creation of coordinated systems of educational

activities

e  Support to the establishment of an integrated system of regional
consultancy offices

e Implementation of a Knowledge Management System - KMS
e  Development of the web site and of the intranet
e Implementation of a pilot project for the Digital Business Ecosystem

- DBE

e  Realization of 2 thematic dossier on internationalization of
productive systems and of economic cooperation projects Italia -

Slovenia

e  Activities of territorial marketing and support to the process of




Strengthen systems of communication and instruction

Activities:

Results:

Creation of a network among institutions supporting SMEs

Implementation of a Knowledge Management System (KMS)

Implementation f a Digital Business Ecosystem

Creation of cross border clusters

Activities of territorial marketing for the joint participation of cross border SMEs on foreign markets
Development of specific actions for the involvement of junior and senior in the entrepreneurial contest
Awareness of SMEs on innovation opportunities and on benefits of the internationalization process

Creation of an active entrepreneurial cross border frameworks through the establishment of
networks/platforms and clusters

Activation of joint services for SMEs
Improvement of competencies of junior and senior and connection between labour market and the
educational system

internationalization of SMEs
Promotion and dissemination of project results




Ref no Project title JULIUS - Exploitation and enhancement of cultural heritage and joint use of sports facilities in the cross-border area from the Julian
Alps to the Adriatic See
Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)
Informest Slovenia 1.313.140,50 € 6.97% 4 - Cross-border November, |Briseghella, Casola Valsenio and Riolo
Italy Cooperation 2011/ Terme Municipalities Union
Programme ltalia- October, Climbing culture promotion Association
Slovenia 2013 (SI)

Triglav National Park

Local Action Group of Carso
Postojna Municipality

Municipality of Monfalcone
Municipality — Public Institute src Tivoli
Jesenice Municipality

Municipality of Codroipo

Ampezzo Municipality

Amateur Sports Association Modern
Mountaneering Group — GAM
Mountain culture Association

Detailed description of the project

Type of services provided

The project, inspired by principles of environmental sustainability and cross-border cooperation, aims to improve the
joint use of sports and recreational facilities in the recipient areas. In particular, interventions will focus on the
promotion of sports activities that take

place in the natural environment, such as climbing, hiking and mountaineering cycling, addressed to young and

disadvantaged social groups.

Specific objectives

Expected results

Enhancement of the cycle-tourism and hiking supply;
Realization of new sporting and educational cross-border projects;

e  Requalification of facilities and equipment for climbing and hiking;

Creation and development of suitable centres to support sporting activities and excursions;
Development of education and training, particularly the horse-therapy addressed to vulnerable people.

outdoor activities;
e  Valorisation of centres for close to nature sporting activities.

Support in management and financial coordination of the project;
Participation in the elaboration of the operative handbook;
Organisation of meetings, trainings and sporting events;

Support in the realization of a flora and fauna census database;
Participation in the elaboration of models and sustainability analysis;
Realization of promotional publications and routes catalogues for




Realization of specific programs for climbing training;

Development of programs and paths enjoyable by vulnerable people;

Creation of entertainment and information centres;

Organisation of training sessions for tourism and social operators and sport courses for tourists;
Organisation of a joint cultural week dedicated to mountain environment and sports;
Publication of monographic guides and information catalogues on the Julian Alps.




Ref no

Project title

KEPASS - Knowledge Exchange Program for the Adriatic School System Project

Name of legal entity Country Overall project | Proportion No of staff Name of client Origin of funding | Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/
legal entity end)
(%)
Informest Slovenia 2.200.852,00 € |8,7% 6 Friuli Venezia Giulia IPA- Adriatic Cross |September, | County of Istria (HR)
Italy autonomous Border 2012/ United World College of the Adriatic
Croatia region,Central August, National Education Institute of the
Bosnia and Directorate for 2015 Republic of Slovenia
Herzegovina education, university, Ministry of Education Science Culture
Albania research, family, and Sport of the Hercegovina- Neretva
Montenegro associations and Canton (BiH)

cooperative
entrepreneurship,Service
for education,university
and research

Marche Region - Education, training,
education rights and audit Unit
Bureau for Education Services of
Montenegro

Detailed description of the project

Type of services provided

Objectives

Internationalization of the study program of Adriatic secondary schools

Creation of an Adriatic program for students' mobility at secondary school level

Creation of an institutional network of Adriatic School Authorities which develops criteria for mutual recognition of

secondary school programs and diplomas to increase students' mobility opportunities.

Project activities

- Creation of KEPASS program for students' mobility at secondary school level for the Adriatic Area

- Launch of the first Call for accrediting schools within the KEPASS mobility program

- Creation of a tool (the accreditation system) to drive schools towards more competitive and up to date education offer

Technical assistance to the partnership in project management, meeting
organization, internal and external communication, reports.




and assess it

- Monitoring visits to assess schools for accreditation

- Training workshop for school principals

- Training program for teachers of the accredited schools

- Pilot mobility for aged 17/18 in another Adriatic country for one term

- Definition of and assessment tool to measure the competences acquired by students during mobility

- Horizontal mainstreaming of the KEPASS program

- Presentations of the project results to Decision Makers in the Cooperation Area, EU representatives, EU delegation.

Results

- Increased formal, informal and non formal competences in students who participate in the mobility program

- Increased attractiveness and competitiveness of secondary schools accredited in the KEPASS program

- Mutual recognition of vocational diplomas in specific sectors of interest

- Creation of "International Modules" to be then added to the ordinary curriculum of each school receiving accreditation in
the KEPASS system




Ref no Project title MOTOR - Mobile Tourist Incubator

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)
Informest Slovenia 1.287.000,00 € 12% 4 - Cross-border September, |Turizem Bohinj— public organisation for
Italy Cooperation 2011/ the tourist development
Programme ltalia- February, Ravenna Province
Slovenia 2014 Ferrara Province
BiT Planota Foundation
Delta 2000
Jesenice Municipality
BSC - Business Support Centre Kranj
Rovigo Province

Detailed description of the project

Type of services provided

The MOTOR Project aims to contribute and increase the attractiveness and competitiveness of tourism supply in some
territorial segments, such as tourist destinations into protected areas, the less developed rural areas and urban
centers with a rich cultural heritage.

In particular, the project aims at fostering innovation in the tourism sector through the development of cross-border
tour packages that connects existing tourism facilities. Furthermore, the project favors knowledge and training of
tourist actors through activities such as local coaching and tutoring and supports new investments in innovation and
the creation of new services and local tourism offers.

Expected Results:

e Creation of a joint study on the tourism potential and a development plan for the areas involved in the project;

¢ Implementation of training initiatives and coaching addressed to actors and stakeholders acting in the tourism field;
¢ Organization of study visits in areas characterized by good practices and exchange of experiences;

¢ Development of cross-border tourist packages and programs;

* Joint presentation in a sectorial fair.

e Support in the elaboration of the study of tourism potential in pilot areas
and of the development operative plan

e Elaboration of a training programme for tourism actors and stakeholders

¢ Organization of laboratories for strengthening and enlargement of tourism
actors network

¢ Coordination of visits at tourism destination with proven experience

¢ Definition of tourism cross border itineraries




Ref no Project title

RECULTIVATUR - Elaboration of a tool for the inclusion of religious-related cultural values in the planning and development
processes of urban centres, systems of settlements and surrounding rural areas.

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)

Informest Bosnia and |2.855.000,00 € 7,36% 5 - SEE Programme - January, Mid-Pannon Regional Development
Herzegovina South-East Europe [2011/ Company Limited by Shares (HU)
Bulgaria December, |Business Service Center of Government of
Greece 2013 Zenica (BH)
Italy North-East Regional Development Agency
Romania (RO)
Slovenia Union of Municipalities in Val Vibrata (IT)
Hungary Burgas Regional Tourist Association (BG)

Bulgarian Chamber of Commerce and
Industry (BG)

Chamber of Commerce and Industry of
Xanthi (GR)

Harghita County Council (RO)
Municipality of Lanciano (IT)
Municipality of Verzej (SLO)

Region of East Macedonia and Thrace
(GR)

Region of Central Macedonia (GR)
University of Salento (IT)

University of Pannonia (HU)

Detailed description of the project

Type of services provided

Project objectives

The project aims at the development and implementation of operative plans and new tools in order to consolidate and
diversify urban and regional economy through the enhancement and tourist promotion of historic, cultural and
religious heritage in the partner countries. In particular, the project aims to integrate the religious cultural values in
the planning and development processes of urban, rural and peripheral centres of SEE programme area.

Project activities

e  Creation of a religious heritage catalogue and assessment of the development potentials through the
realization of a GIS map concerning all the partner regions, good practices and tourist service assets analysis;

e  Elaboration of a Religious Tourism Common Model (RTCM);

e  Creation of four Agencies - in Hungary, Romania, Bulgaria and Greece - specialised in religious tourism

Identification of the touristic potential of the area;
Identification of synergies with other projects;

Involvement of the relevant stakeholders;

Development of ideas and tools (integrated tourist itineraries,

participation into the main International fairs) for the religious

heritage use in order to foster the involved areas' economic and

touristic development;
e Individuation of sources of funding for new projects.




development;

e Internationalization and marketing promotion of religious touristic products in the South East Europe area,
through the definition of touristic itineraries and routes, the participation into International Tourism Fairs
and Seminars, the organization of promotional activities addressed to tour operators and religious tourism
specialized agencies.

Expected results

Elaboration of a SEE cultural and religious heritage virtual map;

Elaboration of a Religious Tourism Common Model;

Design and promotion of religious tourism itineraries;

Creation of Tourist Agencies specialized in the development of religious tourism;

Identification of a cross-border route to be proposed to the Council of Europe and included into the
European Cultural Routes.




Ref no

Project title

SEE Digi.TV - South-East European Digital Television

Name of legal entity Country Overall project Proportion No of staff Name of client |Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by |provided (start/ end)
legal entity (%)

Informest Albania 1.868.750,50 € 14,92% 6 - SEE Programme - January, Croatian Post and Electronic
Austria South-East Europe |2011 / April, | Communications Agency
Bosnia and 2013 Post and Electronic Communications
Herzegovina Agency of the Republic of Slovenia
Croatia Broadcasting Agency of Montenegro
Italy Republic Broadcasting Agency (RS)
the former Agency for Electronic Media (HR)
Yugoslav Communications Regulatory Agency of
Republic of Bosnia and Herzegovina
Macedonia Agency for Electronic Communications
Montenegro and Postal Services (ME)
Serbia Austrian Regulatory Authority For
Slovenia Broadcasting and Telecommunications
Hungary Italian Regulatory Authority for electronic

communications and media

National Media and Communications
Authority (HU)

Broadcasting Council of the Republic of
Macedonia

National Council of Radio and Television
(AL)

Sintesio Foundation

Detailed description of the project

Type of services provided

SEE Digi.TV aims to speed-up the digitalization of the broadcasting services,including the largest number of
stakeholders, especially broadcasters and industry. On a long term, the project aims to solve issues of digital divide
and social inclusion and thus will contribute to the creation of the region of equal opportunities. The overall objective
of the SEE Digi.TV is the harmonization of the activities related to the introduction of Digital Broadcasting services in

the target SEE region.

Project objectives:

e speed-up the overall process of analog switch-off in the region and further developments to more efficient

technologies;

®  maximize the harmonization of the legislative and technical frameworks with the EU digitalization process;
e  avoid policy, technology and market fragmentation;

e  Participation in project project management;

e  Contribution to communication activities (preparation of the
Communication plan, preparation and distribution of the
communication material, organisation of one national
seminar/workshop and one transnational conference and active
participation at other transnational conferences);

e  Contribution to the elaboration of the Rules for using digital
dividend in the region (A4);

e  Elaboration of a Roadmap for A/D switchover and digital dividend;

e  Contribution to the Analysis of national A/D switchover strategies
and development of Regional guidelines for improving A/D
switchover strategies and preparation of execution plans;

e  Preparation of the Regional information campaign guidelines using




develop regional strategy for optimal use of freed frequency spectrum for new ICT broadband services;
efficiently manage digital dividend.

Furthermore the project contributes to environmental sustainability as new digital broadcasting technology at both
sides, transmitting and receiving side, lowers the power consumption significantly.

the experience and best practices gathered within the partnership;
Preparation of the Consumer communication plan.




Ref no Project title Seenet: a trans local network for cooperation between Italy and South East Europe

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)
Informest Serbia 1.024.359,00 € 100% 6 Veneto Region |Law n.49/1987 November, |Tuscany Region
Italy Autonomous 2009 / Marche Region
Croatia Region of Friuli November, |Emilia-Romagna Region
Bosnia and Venezia Giulia 2012 Autonomous Province of Vojvodina (RS)

Herzegovina

Autonomous Province of Trento
County of Vukovar-Srijem (HR)
Osijek - Baranja County (HR)
Municipality of Brtonigla (HR)
City of Varazdin (HR)

City of Rovinj (HR)

City of Pazin (HR)

Canton of Tuzla (BA)

Detailed description of the project

Type of services provided

SeeNet Programme is based on a network of local authorities from Italy and South-East Europe that cooperate in order
to strengthen the governance skills of involved territories, promote sustainable local development and enhance the

EU integration process of SEE countries. In order to achieve the Programme objectives, there are foreseen two types
of Actions: Horizontal Actions that will involve the whole partnership and Vertical Actions that will involve each italian
partner in a specific thematic to be implemented in specific SEE territories. The Horizontal actions are so divided:
Action A - Institutional Building; Action B - Information and dissemination; Action C - Research; Action D - Partnerships
between South East Europe Local Authorities. While the Programme will implement nine vertical actions that can be
grouped in four thematics: 1 - Valorisation of cultural tourism; 2 - Valorisation of rural areas and natural environment;
3 - SME support and cross-border entrepreneurial cooperation; 4 - Territorial planning and social services.

Technical Partner in the Vertical Actions leaded by the Autonomous Region
Friuli Venezia Giulia and Veneto Region, specifically:

Vertical Action 3 A Transgrowth - Entrepreneurial Animation for the
Transnational Growth of Integrated Local Productive Systems (Leaded by
Region Friuli Venezia Giulia). The Action 3 A general objective is the
enhancement of local production systems growth so as to promote economic
cooperation between the areas involved. Its specific objective are: increase of
the agricultural/food products and wood quality thanks to specific actions and
pilots projects performed both at an institutional level and at the level of the
economic operators of the main local production chains.

Vertical Action 1 A Promotion and Enhancement of cultural, historical and
environmental heritage in the territories (Leaded by Veneto Region). The
Action aims at promoting and enhancing the value of the involved territories
cultural, historical and environmental heritage through common activities
focused on territorial marketing and a promotional strategy.




Ref no Project title SEETAC - South East Transport Axis Cooperation
Name of legal entity Country Overall project Proportion No of staff Name of client |Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by |provided (start/ end)
legal entity (%)
Informest Hungary 2.380.553,53 € 8,3% 5 European SEE Programme - April, 2009 / | Aristotele University of Thessaloniky (GR)
Ukraine Commission South-East Europe | September, | Office of the President (RS)
Slovenia (BE) 2012 SEETO - South East Europe Observatory
Slovakia (RS)
Serbia Federal Ministry for Transport, Innovation
Romania and Technology - Secretariat of Corridor
Montenegro IV (AT)
the former Ministry of Infrastructure and Tranport
Yugoslav Ministry for the Environment, the Land
Republic of and the Sea
Macedonia Ministry of Maritime Affairs and Transport
Greece (ME)
Croatia Ministry of Transport and Communication
Bulgaria (MK)
Bosnia and Ministry of Transport and Communication
Herzegovina (GR)
Austria Ministry of Transport (SI)
Albania Ministry of Transport (RO)
Ministry of Transport (HR)
Ministry of Transport (BG)
Ministry of Public Works, Transport and
Telecommunications (AL)
EURAC Research - European Academy
CEI-InCE (Central European Initiative) -
Executive Secretariat - Trieste

Detailed description of the project

Type of services provided

Project objectives:

The overall project objective is the establishment and implementation of an effective and coordinated SETA

framework, promoting and fostering the institutional cooperation between PEC structures and member states in order

to reach the EU's objectives of (i) transparency and information reliability; (ii) develop of an harmonised and efficient

institutional framework and (iii) rapid implementation of the transport priority projects. This overall objective could be

reached by the implementation of a specific WP1 in compliance with EU recommendations (in particular HLG Report,
2005-2007, EC Comprehensive Monitoring Reports and COM (2008) 125 final). PECs have similar problems above all
regarding administration and exchange of information. SEETAC will enable this exchange, in coordination with EC SFC
2007-Electronic Data Exchange project, the identification of common problems and solutions in order to attain the

Project Web site creation and updating.

News, Information, external and internal communication, brochure, leaflets,
folder, promotional materials.




common mobility (good, capitals and people) standards for the whole EU territory.

Project activities:

Istitutional coordination to build an effective SETA framework and network in compliance with recent EU
transport policies (i.e. HLG Report and COM(2008) 125 final);

Establishment of an institutional and transparent communication system;

Implementation of a coordinated database management system;

Definition of multi-modal traffic scenarios and common mobility standards and environmental (EIA & SEA)
guidelines;

Identification of necessary financial resources and financing mechanisms;

Finalisation of SEE Spatial Planning.

Expected results:

Established transnational transport framework and regular SETA organisational/administrative reports
(Operational Manual, Audit / Administrative / Progress / WP Reports);

Information management system including communication plan and tools; regular meetings of Ministers of
Transport, PEC bodies, EC and Donors;

Electronic database management system including traffic, social, environmental and economic data;
Multi-modal traffic scenario study identifying good practices and recommendations;

Common multimodal transport standards and EIA/SEA guidelines;

Priority project fiches & application documents to be submitted to donors for financing and financial report;
SEE Spatial Plan / SETA Strategy compatible with the SEETO Action Plan.

These results could be easily transferred to other EU Transport Axis, in particular to Central Axis, where another
coincidence of CE Programme eligible area exists.




Ref no Project title SEPA - Sustainable and Equipped Productive Areas

Name of legal entity Country Overall project Proportion No of staff Name of client | Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by | provided (start/ end)
legal entity (%)

Informest Bulgaria 1.913.180,00 € 22,64% 5 European SEE Programme - March, Business and Innovation Centre of Attika
Greece Commission South-East Europe |2009 / May, |(GR)
Italy (BE) 2012 CTNC - Central Transdanubian non-profit
Romania Company (HU)
Slovenia ICT - Innovative Centre for Development
Hungary of the Municipality of Temerin (RS)

Inkubator d.o.o. - Business Incubator of
Sezana (SI)

Municipality of Baia Mare (RO)
Sviluppo Italia Basilicata

VEDA - Varna Economic Development
Agency (BG)

Detailed description of the project

Type of services provided

Project objectives:

The SEPA project aimed at transferring, through feasibility studies and investment attraction, the experience gained by
the Prato industrial area (IT), creating infrastructures and centralised services to improve the environmental, economic
and social performances of the target areas (rational water use, management of induced mobility, clean energy
production and waste management), according to EMS/EMAS standards.

Project activities:

e Implementation of regional stakeholders networks for the socio-economic and environmental reconversion
of industrial areas;

o  Development of a transnational model for the sustainable management of productive areas with a low
environmental, economic and social impact;

e I|dentification and selection of the active or under-construction industrial areas where the pilot model of
sustainable economic development could be implemented;

e  Feasibility study aimed at defining the model of development/reconversion of the pilot areas and
intervention planning;

e Investment attraction in the target areas with the organisation of a transnational conference/seminar.

Expected results:

Participation to the local/transnational network of the SEPA areas, in
collaboration with BIC in Athens.

Definition of the Guide Lines for the creation of the SEPA areas, in
collaboration with Sviluppo Basilicata.

Design and management of the project website, as well as internal and
external communication activities.

Feasibility study on the improvement of the environment impact of the
industrial area in Tolmezzo, Amaro and Villa Santina (CO.S.IN.T).




To achieve and share methodologies and procedures needed to realise and manage industrial areas in an
socio-economically and environmentally sustainable way;

To development of a new model for sustainable production areas;

To improve the abilities to plan and organise industrial sites and in particular to project and realise
production areas according to new sustainability parameters and indicators;

To create a transnational network of pilot areas in order to transfer and guide the transformation process of
the production sites at the international level.




Ref no

Project title

YOUTH ADRINET - Sharing experiences and developing joint tools in order to increase the participation of the youth Adriatic
population in the civil society and create a network

Name of legal entity Country Overall project Proportion No of staff Name of client |Origin of funding Dates Name of consortium members, if any
value (EUR) carried out by |provided (start/ end)
legal entity (%)
Informest Albania 3.640.321,60 € 4,34% 3 Gorizia Province | IPA- Adriatic Cross March, City of Dubrovnik (HR)
Bosnia and Border 2011/ City of Pula (HR)
Herzegovina February, Municipality of Kotor
Croatia 2014 Municipality of Gorizia
Italy Municipality of Izola (SI)
Montenegro Municipality of Novi Grad (BA)
Serbia Municipality of Rimini (IT)
Slovenia FORSER

Informest (IT)
Campobasso Province
Gorizia Province
Pesaro Urbino Province
Puglia Region

Provincial Secretariat for sport and youth

of Vojvodina (RS)

Detailed description of the project

Type of services provided

Objectives

Activities

Results

To concretely involve youth dimension in public life and policies (in particular anti-discrimination, sport,

culture and access to labour market)
To strengthen the youth participation in the civil life and in the decision-making processes;

To create a Youth Policies Commission within the Adriatic Euroregion

To analyze youth policies at national and local level and youth organisations
To set up Youth Forums, Youth Information Services and Multimedia Communication Centres
To create a Youth Policies Commission within the Adriatic Euroregion

To train young people and promote entrepreneurship in the cultural sector;
To organize events in the Adriatic area

e  support to LP in the technical coordination of the project

e partner responsible of the state of art analysis and benchmarking on

youth policies (WP3).
e  providing the partnership with methodological tools




Improved knowledge of EU/foreign legislation, experiences and best practices in youth policies;
Improved participation of local young population in local civil life;

Creation of stable network of youth associations at local and cross-border level;

creation of a Youth Policies Commission within the Adriatic Euroregion







